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MINUTES of WEEKLY AGENCY MEETING  
NWOD SEGMENT 1 – Residual Sediment Removal 


 
Minutes Date: November 14, 2011 
Prepared by: Paul Fuglevand (DOF) 
Meeting Date: November 7, 2011, 10:00 am to 12:30 am 
Location:  NWOD Construction Trailer                
Attending:   K. Hernandez (EPA); L. Palmer, B. Rees (UDEQ); L. Briefer, K. Murray, N. Squires 


(City) E. Pak, G. Williams (Chevron); P. Fuglevand and D. Cooper (DOF)  
On Phone:  S. Dcruz (BP); R. Webb (DOF); S. Murphy (EarthFax) 
                      
 


1. SAFETY 
A. Exclusion zone and personnel CRZ/decon areas in use for handling excavated sediment. 
B. Contractor continues to have daily safety meetings at the start of the shift. 
C. No recordable accidents reported. 
D. Safety briefing for site walk:  PPE – hard hats, steel toed boots, safety vest. 


 
2. GENERAL PROGRESS OF THE WORK 


A. Prior Week.  Work performed prior week (see attached photographs) 
1. Utilized vacuum truck to remove sediment from around the concrete inlet structure at 


the head of canal.   
2. Operated the canal bypass pumping system.  
3. Operated the water treatment system, with water discharged to the bypass pipeline. 
4. Zap Zorb, a polymer drying agent, was mixed with material in the SPA to stabilize it 


for off-site transport.    
5. Initiated draining of the remainder of the Test Section the evening of 11/2/2011 with 


receipt of the Tesoro Engineer’s certification letter. 
6. Spalls were placed into the canal to buttress the west bank at approximately STA 


1006+20 to 1006+90, at the direction of EarthFax (S Murphy). 
7. The second large long-reach excavator (PC 750) was delivered to the site. 


B. Upcoming Week.  Work planned for upcoming week   
1. Continue draining the water from the remaining portion of Segment 1.   
2. Continue operation of the main canal and the side channel bypass pumping systems, 


and operate the water treatment system. 
3. Initiate sediment excavation from the remaining portion of Segment 1. 
4. Initiate sediment excavation at the Tesoro Pipeline Crossing Work Zones. 
5. Stabilize slopes as directed by EarthFax. 
6. Place excavated material in the SPA and stabilize it with Zap Zorb as needed to pass 


the paint filter test for off-site shipment. 
7. Ship material to Pac West. 


C.  Test Section Results.  The Test Section results and findings were discussed, as summarized in 
the document titled NWOD Segment 1 Residual Sediment Removal, Test Section Results and 
Findings, NWOD Working Group, November 10, 2011 (“Test Section Report”) which was 
submitted to EPA and UDEQ on November 10, 2011.     


D. Confirmation Sampling.  No confirmation samples have been collected during the past week.  
Confirmation sampling was planned for the day after the meeting, November 8, 2011, with 
DOF staff to coordinate timing with UDEQ.       


E. Results. Water quality monitoring 
1. Turbidity.  The turbidity results presented in during the November 2, 2011 progress 


meeting were discussed with EPA.      
2. Sheen.  The sheen observations presented in during the November 2, 2011 progress 


meeting were discussed with EPA.  
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F. Results.  Air monitoring  
1. The ambient air monitoring results presented in during the November 2, 2011 


progress meeting were discussed with EPA.          
G. Schedule  


1. Schedule status:  The contractor’s current schedule for the upcoming week is as 
follows:        


a. Continue draining of the remaining portion of Segment 1.    
b. Begin excavating sediment from the remainder of Segment 1 later in the 


week.             
     


3.    WORK APPROVALS:   None Pending.    
     


4.    ISSUES AND RESPONSES:  The main issue facing the project is the stained native soil in the 
sidewalls of the Test Section.  The conclusions reached during the meeting regarding a path 
forward for the Test Section is presented in the Test Section Report.   


       
5.    REVISIONS AND/OR ADDENDUMS TO SAP/QAPP AND OTHER EPA APPROVED 


DOCUMENTS 
A. SAP/QAPP Modification. The method of sampling for the confirmation testing was discussed 


and it was mutually agreed to modify the confirmation sampling program as follows:  Collect 
individual aliquots for confirmation samples from the bottom of the canal and lower 
sidewalls, below the peat marker bed and below the stained soil layer.  Collect six aliquots 
per 200-ft. long Confirmation Zone, three from each 100-ft length of the canal (subzone) at 
random distances along the canal as follows: one from the center of the canal (C) per 
subzone; one from the west lower sidewall of the canal (W) per subzone; and one from the 
east lower sidewall (E) of the canal per subzone.                


 
6.    TESORO COORDINATION 


A. Progress Meeting.   Tesoro did not attend the Monday meeting, as they normally attend the 
Wednesday meetings.   The Working Group’s Contractor is currently developing a work plan 
for removal of sediment at the Tesoro Pipeline Crossing Work Zones, to be submitted to 
Tesoro before initiating the work.  This work plan is not intended for EPA/UDEQ approval, 
since it reflects only a change to the specific methodology for conducting the already 
approved work scope, in the Tesoro Pipeline Crossing Work Zones. 


 
7.    MEETING SCHEDULE 


A. Weekly Meeting.  The next weekly meeting is scheduled for Wednesday November 16 at 
10:00 am at the project trailer.  The other weekly meetings for November are scheduled for 
Monday November 21 and Wednesday November 30.        


B. EPA Site Visits.  Kathy Hernandez is scheduled to make site visits on Monday November 21 
and the week of December 5-9, possibly on Wednesday December 7 (not confirmed).     


 
8.  OTHER ISSUES   None to report.  
 
9.  SITE WALK:  On November 7th there was a Segment 1 site walk with EPA, UDEQ, City, 
Chevron, and DOF.  


  
 
Attachments 


 Photographs 







2011-11-07 NWOD Pictures for Weekly Progress Report 
 


 


Figure 1.  Mixing Zap Zorb with sediment using the excavator bucket 


 


 


Figure 2.   Sediment drying in the SPA 
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Figure 3.  Removal of the CHWMF Fence west of the South Gate 


 


 


Figure 4.  Water level in Segment 1 drawn down approximately 12 inches 
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Figure 5.  Truck turn Around constructed over bypass pipes along CHWMF 


 


 


Figure 6.  Pumping storm water from the Test Section 
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Figure 7.  Lining the tailgate of a PacWest dump truck with plastic sheeting 


 


 


Figure 8.  Filling Super-Sacs to construct dam at wetland outfall 
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Figure 9.  Removing sediment from the inlet structure at the head of the canal 


 


 


Figure 10.  Spalls added to buttress west slope between STA 1006+20 and 1006+90 
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Figure 11.  Continuing drawdown of Segment 1 


 


 


Figure 12.  Super-Sac dam at the Wetland culvert 
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Figure 13.  Continuing drawdown of Segment 1 


 


 


Figure 14.  Continuing drawdown 
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Figure 15.  Dewatering Segment 1 at the Hot Springs 


 


 


Figure 16.  PC 750 
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Figure 17.  Finishing removal of Test Section sediment from the SPA 


 








